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JITC STATUS OF INTEROPERABILITY BRIEFING

PURPOSE:  This is an information only briefing on the status of Interoperability of Logistics systems. 

INTRODUCTION:  In a 26 November 1999 memorandum for the Deputy Secretary of Defense (subject:  Program Decision Memorandum I Tasking), the Director of the Joint Staff recommended that JITC provide periodic briefings to the MCEB concerning the status of interoperability testing.  This briefing highlights logistics systems.

DISCUSSION:  This is the first time JITC has covered logistics information systems.

There have been roughly 14 certifications of logistics systems, but with some of these certifications either expired or with newer versions of these systems having been developed, the actual number of currently valid certifications is somewhat less.  We know little or nothing about the vast majority (700+) of logistics systems, other than their criticality and knowledge that many of them are very old legacy systems, and many of the diagnostic/maintenance systems may have no joint interfaces.

The current trend in logistics information systems is toward service specific versions of joint systems in the two major logistics areas:  supply (to include maintenance) and transportation (deployment) systems.  The two capstone programs in each of these areas are the Global Combat Service Support (GCSS) Family of Systems (FoS) and the Joint Deployment Systems (JDS) Family of Systems. 

The Joint GCSS program has been in existence for a number of years and has already been partially certified.  None of the service variants of GCSS have been certified, nor are we entirely sure in each case if their stage of development warrants interoperability testing at this time.  Cooperation with the Joint GCSS office has been excellent, and as the service variants develop to the stage where they must interface with the Joint GCSS, we are hopeful that interoperability test certifications will occur in accordance with DoD interoperability policy.

The JDS FoS situation is the opposite -- the service or joint variants are further along than the Joint system.  The JDS FoS component systems are all in advanced stages of development and most have had some degree of interoperability testing and certification.  However, few of the eleven (11) JDS FoS feeder systems have been certified, and their status is unclear.

Our emphasis will be on interoperability testing the FoS component systems, followed by the FoS feeder systems, and working outwards to eventually encompass all systems that even peripherally contribute to the GCSS and JDS capstone programs.

CONCLUSION:  The logistics arena comprises an unmanageable number of legacy systems, however, many are being replaced or phased out.  There are perhaps 70 systems of interoperability interest that will be addressed in a top down fashion, initially focusing on the major two FoS.  While past compliance with DoD interoperability policy has been disappointing, it is hoped that our approach to identifying and evaluating the critical systems and their feeder systems will ripple down to encompass most major systems of interoperability interest.  Information on other systems of interoperability interest will be obtained from organizations that historically have been proponents of logistics systems.  The result will be a better overall picture of the interoperability status of logistics systems.

This approach also provides a means to highlight the major programs and systems that are having difficulty progressing towards joint interoperability certification, and allows them to be monitored more closely, and appropriate actions to be taken, including engaging the IPTP to resolve issues or even nomination for the Interoperability Watch List.

RECOMMENDATIONS:

JITC continue to provide periodic interoperability status briefs to interested parties, such as the IPTP, MCEB, and ISRP.

JITC’s action plan is to coordinate with J4, PM GCSS and JDS, the DLA and other defense logistics proponent services/agencies to identify all logistics systems, their interoperability requirements, and testing priorities.
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