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JITC MISSION BRIEFING

PURPOSE:  This is an information briefing providing an overview of the Joint Interoperability Test Command (JITC).  

INTRODUCTION:  In a 1999 memorandum for the Deputy Secretary of Defense, the Director of the Joint Staff recommended that JITC provide periodic briefings to the MCEB concerning the status of interoperability testing.  Consequently, since 2000, JITC has provided semi-annual briefs to the MCEB to highlight interoperability testing within given functional areas such as tactical and strategic communications, command and control over the Joint Data Network, intelligence, and combined interoperability.  Indeed, this month, JITC is briefing the MCEB coordinators concerning interoperability within the logistics functional area.

After our last interoperability update, in August of 2002, the MCEB Principals requested a broader level briefing about the JITC.  This is the response to that request.

DISCUSSION: Interoperability is a vital enabler of combat effectiveness and is a key to transforming DoD to JV2010 and beyond.  It is important to note that interoperability requires more than passing data or even information – interoperability must allow participants to operate effectively together.

JITC’s mission is centered on helping the joint warfighter achieve such interoperability.  Our roles range from detailed testing to direct interoperability assistance to deployed units.  To execute these roles, we have developed a broad range of subject matter experts.

Many mistakenly categorize JITC as simply communications testers.  It is true that we have a great deal of capability to test and fix communications interoperability problems – and that is important since communications provide the connectivity backbone necessary for forces to exchange information.  
But we have forged far beyond communications and are deeply engaged in functional areas like command and control, intelligence, logistics, and air and missile defense.  We conduct testing in each of these areas using a combination of our own test facilities, networking with other test facilities, and collaboration in operational environments.

More importantly, we deploy the expertise we gain from testing to support warfighters deployed throughout the world.  Indeed, JITC has provided direct interoperability assistance to deployed units in every major operation for more than a decade. We continuously run a Hotline to respond to joint and combined interoperability issues warfighters are experiencing.  Additionally, we have liaison officers assigned to every combatant commander – 5 of which are actually collocated with the warfighter: 2 at JFCOM, and 1 each at PACOM, CENTCOM, and NATO Headquarters.   The combination of our LNOs and Hotline accessibility help us to anticipate interoperability obstacles and respond to actual problems.
For example, since 9-11-01 JITC has responded to 350 calls for interoperability assistance; half of these have been OEF specific.  JITC first deployed a team on 9-17-01 and has had people in theater and/or at CENTCOM headquarters ever since.  JITC OEF assistance has ranged from Tactical Data Links supporting COP to satellite communications and from network management to the Defense Red Switch Network.  Our responses have also bridged both the technical and operational aspects of interoperability: approximately 40 percent of the issues we engaged in were equipment-based, while the other 60 percent were due to procedural and/or training issues.

CONCLUSION:  Interoperability goes beyond technical data exchange and involves effective operational collaboration.  JITC helps warfighters achieve such interoperability through both technical and operational support.  Our continued success requires extensive partnerships with the COCOMs, services and agencies, industry, and coalition organizations, and we are working to strengthen such partnerships.  We offer our vast distributed test infrastructure, broad functional expertise, established operational experience, and our dedication to increasing combat effectiveness through interoperability. 
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