DRAFT



TERMS OF REFERENCE


FOR THE


VARIABLE MESSAGE FORMAT (VMF)


TEST AND EVALUATION WORKING GROUP (TEWG) 

1.
PURPOSE:
This Terms of Reference (TOR) establishes the mission, scope, roles, and organization of the Variable Message Format (VMF) Test and Evaluation Working Group.

2.
MISSION:
To develop a VMF testing approach that supports JITC’s interoperability certification methodology (ICM).  Specific areas of interest include: 

· Interoperability testing methodology for systems with joint VMF message implementations (application layer testing)

· Standards conformance testing methodology and requirements

· Lower-layer protocol testing requirements, to include Military Standards (MIL-STD) 47001 and MIL-STD 188-220

· Identification of existing and planned joint VMF system implementations and associated testing requirements

· Identification of technically feasible, operationally realistic, and cost-effective VMF testing venues and associated limitations

3.
SCOPE:     This TOR shall apply only to the procedures and processes of the VMF TEWG.  The TOR for the TDL Configuration Control Board (CCB) provides the standard terminology with CCB-related definitions that will be used by the TEWG.

4.
AUTHORITY: 
The TEWG is chartered by the Joint Interoperability Test Command (JITC). 
5.
PARTICIPANTS:

a.
Permanent membership consists of one designated representative from DISA IN5, JITC, the United States Army (USA), United States Navy (USN), United States Marine Corps (USMC), United States Air Force (USAF), and a Combatant Commander (CC) representative. Representatives will be documented in the VMF TEWG meeting record.


b.
Nations desiring participation in the VMF TEWG will be asked to provide DISA with written notification of their intent to implement and test VMF.  The Military Communications-Electronics Board (MCEB) is authorized to consider the United States allied nations who request participation in the VMF TEWG.  Allied observers will be documented in the VMF TEWG meeting record.
6.
ROLES:

a.
DISA JITC will be responsible for establishing and disseminating policies and procedures pertaining to the VMF TEWG.

b.
DISA JITC will:

(1) Provide the chairperson for the TEWG.

(2)
Perform administrative tasks related to the TEWG activities.

(3) Provide reports of the TEWG activities to the VMF Subgroup (VMFSG) and Joint Multi-TDL Standards Working Group (JMSWG).

(4) Develop and maintain the JITC Plan 3016, Certification Test Plan for the VMF.  This document reflects the VMF test process that supports JITC's interoperability certification methodology.

c. Combatant Commanders, Services, and Agencies will provide a permanent member, technical support staff, and draft and review data as required.  Service members will be the Service Primary Test Unit Coordinators (PTUCs) or their designated representatives. The PTUCs will provide the TEWG with the following information for systems that currently implement or are projected to implement VMF:

· Joint Interfaces, if applicable

· Functional Area

· Type of Testing Required (interoperability, standards conformance)

· Projected Test Schedule (Service-level and joint testing)

· VMF Technical Interface Design Plan-test Edition (TIDP-TE)/MIL-STD 6017 Baseline, along with identification of any approved Interface Change Proposals (ICPs) that are implemented ahead of its incorporation into the standards

· All applicable Interim Authority to Operate (IATOs) and Requests for Exemption (RFEs)

· MIL-STD 47001 Version and MIL-STD 188-220 Version

· VMF Messages supported/implementation details 

· System points of contact (POCs)

· Testbed Capability

· Testing Accomplished 


d.
System Program Management Offices (PMOs) should identify systems that implement VMF to their appropriate PTUCs and provide them the information listed above.  System PMO representatives may be asked to attend a TEWG on an as-needed basis.

7.
MEETINGS:


a.
Meetings will be scheduled at the convenience of the members.  TEWGs will be scheduled on an as-needed basis, probably 3 times annually; the frequency is contingent on the scope of changes in the development and implementation of VMF that affect testing.

b.
Meeting sessions will be conducted according to an agenda published by JITC prior to each meeting.

c.
Allied representatives will be given an opportunity to address each non-U.S. only agenda items being discussed.
8.

TEWG Products:  The focus of the VMF TEWG is to clearly define VMF testing roles and responsibilities, and to support the development of test methodology to support the joint interoperability certification process.  The output of the TEWG may include:

a. Test requirements for systems that employ VMF to exchange information (requirements will feed Master VMF Test Schedule).

b. Consolidated listing of VMF test tools and capabilities.

c. Understanding of the employment of VMF-capable systems in a joint environment.  TEWG members will provide and review requirements documents and operational architectures to facilitate development of operationally realistic scenarios.

d. Input on VMF Interoperability Testing Process.

9.
WORK SESSION RECORDS:
A Record of Technical Discussions (RTD) will be documented by JITC and will include at least the following items: summary of key decisions and agreements, unresolved issues, and action items. Voice recording of pertinent discussion may be done, but is at JITC discretion.  The recordings will be used to develop the record of technical discussions and to validate questions related to Service/Agency positions.  RTD will be reviewed and approved by the VMFSG.  Editorial and technical comments related to modifying the RTD will be accepted by JITC and published in the record as “post meeting notes.”  Only errors substantiated by the voice recordings will cause the RTD to be modified.

10.
EFFECTIVE DATE:
This TOR shall be updated by the TEWG as needed at any group meeting.  This TOR is effective upon approval by the TEWG.
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